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GIOT THIEU VE PHUONG PHAP HUAN LUYEN CHUYEN NGHIEP

Ban cé thudng gdp nhiing tinh hudng nhu sau:

1. MOt ngui ban sau vai nam di lam, dang phan van Iua chon giifa viéc tap trung di lam hay tiép
tuc dang ky hoc Ién Cao hoc. Va nhd ban tu van. Ban sé khuyén ngudi ban minh diéu gi?

2. M6t nhan vién, sau quéa trinh 1am viéc, van cdm thdy minh chua dat dugc két qua nhu mong
mudn trong viéc giao tiép véi cac thanh vién khac clia nhém, va nh& ban huéng dan cho cach
giao ti€p vai cac thanh vién khac. La nguGi quan ly truc ti€p cda ban nhan vién dd, ban sé
hudng dan diéu gi?

3. M&t ngudi em trong gia dinh dang loay hoay Iua chon 1 nghé nghiép dé theo dudi nhung ludn
cam thay lo 1dng vé tuang lai cia nghé nghiép dé va nang luc ctia ban than. Ban sé gilp ngudi
em cta minh nhu thé nao?

4. Gidm d6c mét doanh nghiép, khi nhin vao két qua kinh doanh thi cdm thady chan ngan vi két
qua khong nhu ky vong. Néu dugc ngusi gidm ddc trén thué vé dé hudng dan anh ta, ban sé&
lam nhitng diéu gi dé gilip doanh nghiép hudng dén va thuc su dat dudc két qua nhu ky vong?

Hay dimng lai 3 phat dé suy ngdm vé 4 tinh hudng bén trén, va thir
dua ra mot s& cach thirc ma ban s& thuc hién trong mdi tinh hudng

dé& gilip ngudi khac.

Ngudn hinh: imgfijp.com

“

v Néu trong trudng hop 1, thay vi dua ra I6i khuyén, ban biét cach dat cau hdi va lang nghe cau
tra 16i cia ngudi ban. TU chinh nhitng cau tra IGi dy, ngudi ban tu rdt ra mot con dudng sé
hanh dong tiép dé gilip cho nghé nghiép cla anh ta phat trién. Ban dang thuc hanh phuong
phap Huan luyén Chuyén nghiép day!

v" Néu trong trudng hdp 2, thay vi dua ra cac hudng dan truc tiép hodc gian ti€p, nhu: “Em phai
manh dan I&n”, “Em phai l1dng nghe dong nghiép cta minh trugc”, “Em thir hdi ban Bao cd suy
nghi gi khi em giao tiép véi ban &y”,... thi ban biét cach dt cac cau hoi dé gilp cho ban nhéan

vién tu dua ra cac nhan xét vé cach giao ti€p cta ban than va tu dua ra ludn cac giai phap sé
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tién hanh dé cai thién k§ ndng giao tiép clia minh, thi ban dang st dung céch tiép can ctia Huén

luyén Chuyén nghiép day!

v Néu trong trudng hgp 3, thay vi dua ra nhitng nhan dinh cta ban than nhu “Nganh IT sau ndy
kho xin viéc 1an", “ Nganh kinh té thi ty 1é choi qué cao, em khd ma canh tranh ndi vdi ching
nd’ hodc “ 7inh em rut ré qua, lam bén ngoai giao sao duoc?’, thi ban vui vé va binh tinh dat
ra cac cau hdi cho ngudi em cua minh dé gilip em &y tu nhan ra nhitng diém manh, diém yéu
cla ban than, dam mé cta em la gi, ... va tu biét cach tim kiém cac thong tin vé cac nganh
nghé dinh Iua chon, va sau clng tu dua ra quyét dinh dé biét minh can theo nganh nao. Ban

dang thuc hanh phuong phap Huan luyén Chuyén nghiép vdi em ciia minh day!

v Va trong trudng hdp cudi, thay vi hudng ngudi gidm doc theo mot con dudng ban dinh san,
ban dat ra cac cau hoi nham gitip ngudi giam d6c tu’ nhin nhan thay tinh hudng, nhitng diéu
da gy ra tinh hudng nay, nhiing giai phap phu hgp vdi tinh hinh clia cdng ty va cach trién khai
cac giai phap hiéu qua nham vuc day doanh thu cta cong ty. Ban dang st dung cach ti€p can

cla Huan luyén Chuyén nghiép.

Trong 4 cach tiép can bén trén, ban c nhin thdy mot ddc diém rat chung 1a: “Ban sé& khong dua ra I5i
khuyén hay hudng dan, ban dét ra cac cau héi dé ngudi kia tu tim 18y cau tra I5i va cac giai phap dé
giai quyét tinh hudng”.

Vay chinh xac Huan luyén Chuyén nghiép la gi?

Huan luyén Chuyén nghiép (Professional Coaching) 13 qud trinh ban ddt ra mot chudi cac cau hdi
dé ngudi dugc hoi tu' suy nghi, va tu tim ki€ém cau tra I8i. Cau tra 16i do ho tim dugc s& 1a ciu tra I5i

phu hgp nhat véi tinh huéng, hoan canh cda ho.

Trong quan diém ctia Huén luyén Chuyén nghiép, ngudi dugc hdi la chuyén gia cla tinh huéng cla ho,

do dd ho sé cd cac cau tra I6i phu hgp nhat va thich dang nhat cho minh.

Ngudi dat ra cac cau hdi dugc goi la Coach, trong tiéng Viét cd thé dich [a Hudn luyén vién hodc Ngudi

huan luyén.
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Ngudi nhan dugc cac cau hdi va tu tim ki€ém cau tra I0i goi la Coachee hodc Client. Trong tiéng Viét
6 thé dich la Khach hang hodc Ngudi dugc huén luyén.

Khi Coach c6 thé dgt cac cau hdi dé gilip Coachee tu' tim I8y giai phap, ti€n hanh céc hanh ddng can
thiét va vuot qua cac trd ngai hay khd khan ctia minh, Coach da gilp Coachee tao ra cac thay doi dé

hoan thanh mot muc tiéu trong cong viéc, trong cudc séng.

Mind(OACH
Gidi thiéu vé coaching

Van dé
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Coaching — Huan luyén

Cac cau hdi giup suy
nghi, tu dua ra giai phap

M6i quan hé gilta Coach va Coachee/Client

DE tién va ngan gon, tr day trong bai viét nay, ching toi c6 thé dung luan phién thay th€ cum tur

“coaching” thay cho “Huan luyén Chuyén nghiép”.

Ban c6 thé thay rat nhiéu ngudi Coach dang lam viéc trong nhiéu linh vuc coaching khac nhau: Ban
hang, Phat trién k¥ n&ng lanh dao, Cai thién chién lugc kinh doanh, Tim kiém muc tiéu cudc séng, Lua
chon nghé nghiép, Tao dong luc, Xay dung gia dinh, Gilr gin stc khde, Giam can, Cai thién tai chinh
ca nhan,...
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Ngay nay, coaching khong chi don thuan la 1 k¥ nang ma da trd thanh 1 nganh cong nghiép (industry)
véi cac hiép héi, t6 chirc, quy dinh, bdo cdo thudng nién, nhitng ngudi lam viéc chuyén nghiép hodc
theo mua vu, nhitng phuong phap nén tang khac nhau, nhitng trudng phai, nhitng héi thao, hoi nghi
dién ra thudng xuyén khap thé gidi.

Va mét trong nhiing t& chirc 16n nhét thé gidi v& coaching, thdm chi d& dua ra cac tiéu chuin vang
(gold standards) cho nganh chinh 1a t& chirc ICF, viét tat tir cum tUr International Coach Federation.

ICF va cac tiéu chuan vang cua nganh

International Coach Federation (ICF) Ia t6 chiic toan cau hang dau danh riéng cho viéc thic day nghé
coaching bang céch thiét Iap cac tiéu chuén huén luyén cip cao, cung cdp cac chiing nhan va xay dung

mang ludi chuyén gia huan luyén dugc dao tao trén toan thé gidi.

ZICF

International Coach Federation

Logo cta ICF. Ngudn hinh. coachfederation.org

Pugc thanh 1ap tai Hoa Ky tir ndm 1995 bdi Thomas Leonard, ICF Ia t& chic phi Igi nhuén véi muc dich
thic day su phat trién cia nganh huén luyén chuyén nghiép. Ngay cang cé nhiéu Coach dugc dao tao
theo tiéu chuén clia ICF tham gia mang Iudi va trd thanh thanh vién cta ICF. P&n cui ndm 2017, ICF
da cd 30.578 thanh vién va hién dién & 138 nudc trén thé gidi.

Ban co thé tim hiu thém vé t6 chiic nay tai website chinh thirc ctia ICF: https://coachfederation.org

Huan luyén Chuyén nghiép theo dinh nghia ctia ICF la: “Qua trinh ngudi huan luyén (Coach) déng
hanh cung khach hang (Client) trong mot qua trinh kich thich tu duy va su’ sang tao, tir dé tao cam
hitng cho khach hang dé ho phat huy t&i da tim ndng trong céng viéc va cudc séng.”

(tim hiéu thém tai website clia ICF https://coachfederation.org/fags)
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Bén canh d9d, ICF cling dat ra 11 ndng luc c6t 18i cla Coach bao gom: Tuén tha Tiéu chuén va Pao dirc
nghé nghiép, Thiét Iap Thda thuan huan luyén, Xay dung su tin cay, Hién dién trong qua trinh coaching,
L&ng nghe chu déng, Pét cau héi hiéu qua, Giao tiép truc tiép, Tao ra Nhan thi'c mdi... (tim hiéu thém

tai website cua ICF https://coachfederation.org/fags)

M6t cach don gian nhat dé nhan biét mdt ngudi cd dugc dao tao vé Huén luyén Chuyén nghiép theo
tiéu chudn cta ICF hay khéng la hdy 18ng nghe cac cdu hdi ma ngudi dé dt ra. Néu trong ban thén
cau hoi van chlra dung nhiing 18i khuyén, hodc nhitng I5i ggi v thi cau hdi dé chua dat tiéu chuan co
ban cua ICF.

Ngoai ra, ICF ciing thiét lap thém cac cap do ching nhan cho mot ngudi dang hanh nghé Huan luyén
Chuyén nghiép véi cac yéu cau nghiém ngat tir s6 gid dugc dao tao bai ban dén s6 giG kinh nghiém
tich Ity nhu ACC, PCC, MCC. Hay tim hiéu thém tai website cta ICF.

Nhirng Igi ich dot pha ma phucng phap coaching mang lai

Coaching giup ich rét nhiéu cho ca nhan va td chirc & nhiéu linh vuc khac nhau, trai rong tir gidi quyét

céac van dé ca nhan dén viéc giai quyét cac van dé & quy md td chirc.

Theo nghién cltu vé mic do nhan biét cla ngudi dung vé coaching ndam 2017 cua ICF, ngudi tiéu dung
tim kiém Coach dé gilip ho can bang céng viéc - cudc sdng, tdng cudng su’ tu’ tin, m& rong cac co hdi

nghé nghiép, cai thién chién lugc quan ly doanh nghiép, tang cudng hiéu suat, cai thién ky nang giao

tiép, ...
Figure 4: Outcomes of coaching
Improved communication skills - | 42
Increased selt-esteem/self-confidence NN 20
Increased productivity I O
Optimized individual/team performance I 35
Improved work/life balance I ¢
Increased welkbeing I 2
Improved business management strategies [N c0
Expanded professional career opportunities I 20
Accelerated on-boarding into a new professional role [IIIINIIEIEGEGEGEGEGEEEEEEEEEEEEEEEEEEEGE 22
I saw no impacts from coaching N 4
(4] 5 10 15 20 25 30 35 40 45
%
Base: Respondents saying they have participated in a coaching relationship (7,971).
Phan hdi cda nhitng khach hang dugc Coach dong hanh. Ngudn: coachfederation.org
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Vi kinh nghiém chia sé, dao tao va truc tiép tién hanh cac budi hudn luyén, tdi da quan sat thdy nhiing

diéu sau:

v Céac nha quan ly khi sr dung coaching trong qua trinh quan ly cia minh, da gilip cho cac nhan
vién cé thdi quen tu duy dé tim kiém gidi phap, chi déng dé xudt cac y kién dé cai thién cdng
viéc, nhg dé tiét kiém dugc thdi gian va ngudi quan ly tap trung han cho cong viéc chinh cla

minh.

v Cac nhan vién khi dugc coaching bdi ngusi quan ly, cam thady tu tin va hao hing hon khi trg
thanh ngu@i chu dong trong cong viéc va cd nhitng cach suy nghi sang tao, ho thay rd muc tiéu

hodc cac mét can cai thién cla cdng tac hién tai d€ vuon téi mic do hiéu suét cao han.

v Rat nhiéu ca nhan von rut re, thi€u tu tin vao ban than, nhG su déng hanh ctia mot Coach, da

manh dan, vui vé va dat cac thanh tich trong céng viéc va cubc song.

v C6 nhirng ca nhan sau khi tham gia hoc cach str dung phuong phap Huan luyén Chuyén nghiép,
da giup cho nhirng ngugi ban ctia minh khong phai li hon, gia dinh hoan thuan trd lai vi da gitp
cho nhitng ngudi ban hiéu dugc nhitng gid tri quan trong d6i vai ho va nhitng hanh ddng tich

cuc ho can lam.

v Va con nhiéu trudng hgp thu vi, v8 0a cdm xic ma t6i tirng chirng ki€n sé dudc chia sé & nhiing

bai viét sau.

Tac gia: Mr. Truong Tinh Ha — Giam doc Mind Coach Vietnam
La mot trong nhitng ngudi tién phong dua phuong phap Huan luyén Chuyén

nghi€p vao Viét Nam, dong thdi cling la nguGi sang tao ra phudng phap

v 3{8

Mind Coaching nham gilp ngugdi khac tu duy hiéu qua, suy nghi linh hoat va

sang tao khi giai quyét van dé dang d6i mat trong cong viéc va cudc song.

4

\ & > Ong Tinh Ha hién 1a thanh vién cla ICF va da cd kinh nghiém dao tao, huén

luyén, chia sé vé Huan luyén Chuyén nghiép cho hon 1.300 quan ly va lanh dao tai Viét Nam.

Mind Coach Vietnam giif ban quyén bai viét. Cac sao chép hodc sur dung ndi dung phai cd su’ dong y bang vén ban tu Mind

Coach Vietnam.
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